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BRIEF SUMMARY The draft primary care strategy was developed in response to a 
number of key challenges including financial and workforce constraints in general 
practice. It is the result of a prolonged period of information gathering and 
engagement with patients, General Practitioners (GPs) and other stakeholders. 
The purpose of the strategy is two-fold. Firstly, it addresses the expectations of an 
evolutionary model of service delivery, as outlined in the Five Year Forward View, 
which meets the needs of patients and supports the delivery of Better Care locally; 
and secondly, it acknowledges the workforce challenge and recognises the 
importance of building a strong team of motivated and engaged health and care 
professionals across a range of disciplines with the GP at the core.
The intention is to produce one document that will appeal to everyone, recognising 
that individual elements will be of more or less interest to specific audiences. The 
content and format continues to evolve in response to feedback therefore it remains a 
work in progress at this time.

RECOMMENDATIONS: That the Panel
(i) Consider the information presented at the meeting and following 

discussions comment on the draft Primary Care Strategy.
REASONS FOR REPORT RECOMMENDATIONS
1. The Health Overview and Scrutiny Panel has requested information about the 

future of local GP practices
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
2. Not applicable
DETAIL (Including consultation carried out)
3. As commissioners, our priority is to commission services that deliver the best 

quality care to our population within the scope of limited resources. We also 
need to support the development of the infrastructure that delivers those 
services. 



4. There is an inherent challenge in combining the different elements of this 
strategy into one document. It needs to reflect and describe a transformation 
of service delivery that provides a sustainable operating model whilst also 
addressing the workforce challenge, which is a key driver for that 
transformation, and also improving health outcomes and patient experience.

5. To achieve success, it is important for the GP community to feel engaged 
and support delivery of the plan.  In addition patients have been engaged in 
the process of strategy development from the outset. A period of formal 
engagement took place in October and November 2015. Feedback from this 
has helped to shape the future model and specific feedback is included in 
the document.

6. Engagement on the Strategy continues with discussions taking place at the 
Communications and Engagement Group Reference group, the Consult and 
Challenge Group and Patients Forum.  Further group meetings are planned 
with, amongst others, Healthwatch and the Pensioners Forum.

RESOURCE IMPLICATIONS
Capital/Revenue 
7. Not applicable.
Property/Other
8. The draft strategy identifies objectives relating to infrastructure and the 

standard of general practice premises.
LEGAL IMPLICATIONS
Statutory power to undertake proposals in the report: 
9. Not applicable.
Other Legal Implications: 
10. None.
POLICY FRAMEWORK IMPLICATIONS
11. Not applicable.

KEY DECISION? No
WARDS/COMMUNITIES AFFECTED: ALL



SUPPORTING DOCUMENTATION

Appendices 
1. Draft - Transforming Primary Medical Care in Southampton Strategy
Documents In Members’ Rooms
1. None
Equality Impact Assessment 
Do the implications/subject of the report require an Equality and Safety 
Impact Assessments (ESIA) to be carried out.

No

Privacy Impact Assessment
Do the implications/subject of the report require a Privacy Impact
Assessment (PIA) to be carried out.

No

Other Background Documents
Equality Impact Assessment and Other Background documents available for 
inspection at:
Title of Background Paper(s) Relevant Paragraph of the Access to 

Information Procedure Rules / Schedule 
12A allowing document to be 
Exempt/Confidential (if applicable)

1. None


